Club Health Assessment for District 354 C through April 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
137497 Seoul BNH 04/24/2019 | Cancelled(8*) 0 0 20  -20 -100.00% 20 1 4 None ;3;@”’ N/A |90+ Days
135716 Seoul CEO 07/23/2018 | Cancelled(8*) 0 0 10  -10 -100.00% 21 1 4 None “Pﬁgggw" N/R |90+ Days
136046 Seoul Ever Green 08/15/2018 Active(2) 11 1 11 10 -47.62% 21 1 2 ’\Pﬂ,g:;gﬂ,VP N/A
141024 Seoul KTC Drone 04/21/2020 Newly 52 52 0 52  100.00% 0 1 N T,M,VP,MC,SC N/A
Chartered
139921 Seoul Namseoul Senior 10/21/2019 Active 68 77 9 68 100.00% 0 0 4 N gg,M,VP,MC 3 90+ Days
139375 Seoul Poongcha 08/08/2019 Active 15 22 7 15  100.00% 0 1 4 TMVPMCSC — N/A |90+ Days
140122 Seoul Shinsegae 12/09/2019 Active 20 20 0 20  100.00% 0 6 N TMVPMCSC  \/R
136567 Seoul Sum nam MJF 10/24/2018 Active(1) 20 0 0 0 0.00% 20 1 N gg,M,VP,MC N/A 90+ Days
Clubs more than two years old
33598 SEOUL ACADEMY 03/30/1977 Active 20 4 6 -2 -9.09% 22 8 4 '\Pﬂvg:;é""vp 3 $3,660.00
117873 SEOUL APP 09/24/2012 Active(1) 12 3 24 21 -63.64% 33 1 5 ;g;CMVP N/A $2,360.00
105303 SEOUL BACKSAN 04/22/2009 | Cancelled(8*) 0 0 9 -9 -100.00% 9 10 4 1 None ;g;gvp 24+ |90+ Days
67308 SEOUL BAEBONG 02/24/2003 Active 22 0 0 0 0.00% 32 10 N aggé\ﬂ,vp 20 $2,600.00
129784 Seoul Baek Ho 01/10/2017 Active 20 10 2 8 66.67% 12 1 3 ’\PA,S:;g/I,VP N/A $360.00
55233 SEOUL BAIKSANG 01/19/1994 Active(2) 9 0 1 -1 -10.00% 6 1 4 None g'CT'M'VP'MC 24+ 90+ Days $270.00
125062 Seoul Bulam San 06/09/2015 Active 12 3 5 2 -14.29% 14 3 1 ;gggﬂ,VP N/A $510.28
98750 SEOUL CHUNG DONG 03/12/2007 Active 20 1 2 -1 -4.76% 20 5 4 ’\Pﬂgggﬂ,VP 24+ $1,130.00
51455 SEOUL CHUNG KANG 03/22/1991 Active 12 3 0 3 33.33% 9 2 aggévl,vp 24+ $370.00
126051 Seoul Chung Ma 10/29/2015 Active 34 6 9 -3 -8.11% 33 5 1 N ;’S:;gﬂqvp N/A | 90+ Days | $14,900.00
49119 SEOUL CHUNG WOO 12/28/1988 Active 10 0 0 0 0.00% 13 11 N ;g’,;gﬂ,VP 16 90+ Days $300.00
43802 SEOUL DABO 04/13/1984 Active 40 1 2 -1 -2.44%, 44 2 5 N aggé\ﬂvVP 4 90+ Days | $5,407.35
61237 SEOUL DEA WEON 11/05/1998 Active 9 2 3 -1 -10.00% 10 3 4 ’\PA,S:;g/I,VP N/R $500.00
99084 SEOUL DOBONG 04/12/2007 Active(1) 20 4 5 -1 -4.76% 22 3 3 ag’,;é\/l,VP 24+ $1,100.00
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37982 SEOUL DOKRIBMOON 01/24/1980 Active 19 0 4 4 -17.39% 26 18 0 &,g:;éVI,VP 5 $690.00
51721 SEOUL DONG KYUNG 05/24/1991 Active 15 0 1 -1 -6.25% 22 21 4 ;g:;gﬂ,VP 24+ $4,580.00
37136 SEOUL DONGBONG 05/18/1979 Active 19 5 3 2 11.76% 18 3 2 N ’\PA,S:;,(?/I,VP 5 $600.00
34237 SEOUL DONGDAEMOON 06/30/1977 Active 10 0 1 -1 -9.09% 12 4 4 ;ggé\ﬂ,VP 16 $3,330.00
33975 SEOUL DONGDO 05/23/1977 Active 35 1 9 -8 -18.60% 44 2 2 aggg"*vp 4 $5,300.00
37452 SEOUL DONGIL 07/11/1979 Active(1) 22 1 12 11 -33.33% 33 16 4 ;g;gvp 24+ $5,093.54
38924 SEOUL DONGWOO 09/04/1980 |  Cancelled(6*) 0 0 6 -6 -100.00% 8 12 2 None '\Pﬂvggé""vp 16 $180.00
32837 SEOUL EULJI 10/19/1976 Active(1) 28 1 7 -6 -17.65% 59 4 4 ’\PA’S:;@"'VP 16 90+ Days | $20,840.00
64991 SEOUL EUNPYEONG 02/13/2002 Active 29 1 2 -1 -3.33% 32 3 4 N ;{ggéw'vp 6 90+ Days $900.00
82865 SEOUL GODAM 06/28/2004 Active 16 2 1 1 6.67% 27 1 4 ;g:;gﬂ,VP 17 $1,450.00
77828 SEOUL GREEN 11/20/2003 Active 20 3 0 3 17.65% 15 7 N ’\PA,S:;,(?/I,VP 5 $1,570.00
39646 SEOUL GUGIL 03/30/1981 Active 27 2 0 2 8.00% 25 2 N ;g:;gﬂ,VP 24+ $1,280.00
45612 SEOUL HAN KANG 12/19/1985 Active(1) 53 4 0 4 8.16% 61 4 N ’\PA,S:;@/LVP 24+ $10,470.00
97757 SEOUL HAN SUNG IN 09/26/2006 Active 17 0 0 0 0.00% 17 17 N agggﬂ,VP 5 $5,510.00
84625 SEOUL HANARO 01/03/2005 Active(2) 30 20 0 20 200.00% 13 1 '\Pﬂvggé""vp 24+ $1,600.00
59918 SEOUL HAN-MA-EUM 08/14/1997 Active(1) 17 2 5 3 -15.00% 20 3 4 ’\PA,S:;g/LVP 24+ $2,510.00
116691 SEOUL HANYANGIN 04/27/2012 Active 11 1 3 2 -15.38% 16 4 4 N ;ggéw,VP 16 90+ Days $360.00
124513 Seoul Hanyejin Campus 04/13/2015 | Cancelled(6*) 0 0 8 -8 -100.00% 8 1 0 None ’\Pﬁgggﬂ,vp N/A
25698 SEOUL HEUNGIN 07/25/1970 Active 51 12 1 1 27.50% 43 0 3 N ’\Pﬂ,g:;g/l,vp 24+ $4,950.00
63744 SEOUL HONG IK 12/04/2000 Active(1) 14 0 0 0 0.00% 14 17 ;ggé\ﬂ,VP 16 $420.00
103800 SEOUL HUI MANG 10/15/2008 Active 9 2 0 2 2857% 10 5 N “PA,S:;@A,VP 16
126286 Seoul IWS 11/30/2015 Active(1) 5 0 0 0 0.00% 9 10 agggﬂ,VP N/A $150.00
40454 SEOUL JEONG GWANG 10/06/1981 Active(1) 25 10 0 10 66.67% 18 8 aggé\ﬂ,VP 20 $750.00
49304 SEOUL JEONG ILL 03/13/1989 Active 20 0 4 4 -16.67% 26 7 0 N ’\PA,S:;QII,VP 24+ $720.00
63667 SEOUL JIN SUNMI 11/07/2000 | Cancelled(8*) 0 0 0 0 0.00% 10 8 1 None ;ggg"vp 24+ 90+ Days
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107396 SEOUL JUNGGU 02/02/2010 Active 21 0 0 0 0.00% 21 15 ag:;é\ﬂ,VP 24+ $2,046.85
58267 SEOUL KANG BUK 05/13/1996 Active 26 0 3 -3 -10.34% 30 5 4 N ;gggﬂ,VP 4 $2,870.00
64897 SEOUL KANG SAN 01/02/2002 Active 19 0 0 0 0.00% 21 10 2 ’\Pﬂyg:;gﬂ,VP 24+ $570.00
39079 SEOUL KEUMHWA 11/10/1980 Active(2) 16 0 0 0 0.00% 16 5 ;l,g:;é\/l,VP 17
116544 SEOUL KEUNSARANG 04/09/2012 Active 12 6 6 0 0.00% 12 6 4 2 N ’\PA,S:;g/LVP 20
45024 SEOUL KONGDUK 05/06/1985 Active 12 0 6 6 -33.33% 18 8 4 ;gggﬂ,VP 17 $420.00
25715 SEOUL KORYO 12/03/1970 Active(1) 17 0 0 0 0.00% 17 5 1 None aggé""vp N/R
61374 SEOUL KUM KANG 12/21/1998 Active 11 0 6 6 -35.29% 17 2 4 ’\PA,S:;g/LVP 24+ $420.00
97097 SEOUL KWANG IL 05/08/2006 Active 37 6 2 4 12.12% 40 5 4 ;{g:;gﬂ'vp 3 $1,490.00
78207 SEOUL KWANG JIN 02/11/2004 Active 18 0 2 -2 -10.00% 20 9 4 N ;g;gﬂ,VP 3 $600.00
59280 SEOUL KYONG WOO 03/26/1997 Active 18 2 1 1 5.88% 20 3 4 N ’\Pﬂyg:;gﬂ,VP 16 $510.00
82869 SEOUL KYUNG DONG 06/28/2004 Active(1) 28 0 0 0 0.00% 31 10 N agggﬂ,VP 24+ $840.00
97721 SEOUL LEADER'S 09/13/2006 Active(1) 15 0 0 0 0.00% 16 10 N ’\PA,S:;g/LVP 6
39575 SEOUL MOO DO 03/13/1981 Active 23 1 1 0 0.00% 23 3 8 N ;gggﬂ,VP 16 $690.00
34698 SEOUL MUGUNGWHA 11/07/1977 Active 25 0 2 2 7.41% 30 8 4 N aggé\ﬂ,VP 3 $867.00
82864 SEOUL NEW EUNPYUNG 06/28/2004 Active 28 3 5 -2 -6.67% 28 2 1 N ’\PA,S:;g/I,VP 3 $3,900.00
105791 SEOUL NEW GONGJAK 06/15/2009 Active(1) 11 1 10 -9 -45.00% 20 4 0 ag:;é\ﬂ,VP 17 $11,509.09
63839 SEOUL NEW JOONGANG 12/04/2000 Active 26 0 0 0 0.00% 26 17 N ;gggﬂ,VP 16 $780.00
129230 Seoul New Mugungwha 10/27/2016 Active 1 0 0 0 0.00% 6 11 1 None “PA,S:;gA,VP N/A
126319 Seoul New Rich 12/02/2015 Active(1) 39 7 6 1 2.63% 38 1 1 N aggé\ﬂ,VP N/A $5,940.00
118986 SEOUL NEW SEONGBUK  03/20/2013 Active 30 5 17 12 28.57% 42 1 6 “PA,S:;@A,VP N/A $870.00
65489 SEOUL NEW-HAN-MAEUM 06/12/2002 Active 59 1 7 -6 -9.23% 65 5 4 ;gggﬂ,VP 6 $2,300.00
41401 SEOUL NEW-SEOUL 05/13/1982 Active 27 0 1 1 357% 28 1 5 ag:;é\ﬂ,VP 17 $940.00
63743 SEOUL NOBLESSE 12/04/2000 Active 14 2 6 -4 -22.22% 18 7 2 2 ’\PA,S:;g/I,VP 17 $540.00
36931 SEOUL NORTH 04/04/1979 Active 28 1 2 -1 -3.45% 29 9 4 N ag:;é\ﬂ,VP 3 $5,870.00
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96701 SEOUL NOWON 03/22/2006 Active(1) 14 0 0 0 0.00% 20 10 2 N P.S,T.MVP 17 90+ Days
MC,SC
25706 SEOUL PAGODA 11/12/1968 Active 17 1 5 -4 -19.05% 22 1 3 vose 24+ |90+ Days | $4410.00
111509 SEOUL QUEEN DOBONGSAN 06/24/2011 Active 23 5 4 1 4.55% 24 6 4 N P.S,T.M\VP 4 $1,810.00
MC,SC
67654 SEOUL RICH 04/04/2003 Active 15 0 3 -3 -16.67% 18 6 5 P,g,;é\/l,VP 8 $1,640.00
MC,
37270 SEOUL SAI HANSUNG 06/11/1979 Active 10 0 4 4  -28.57% 14 23 4 P.STMVP 16 $1,457.48
MC,SC
118987 SEOUL SEJONGRO 03/20/2013 Active 23 11 5 6 35.29% 20 6 2 P.S,T.M,vP 5 $1,510.00
MC,SC
36759 SEOUL SEOBOU 03/15/1979 Active 17 0 2 2 -10.53% 21 2 4 N aggé\ﬂvVP 24+ 90+ Days $668.10
37193 SEOUL SEODO 05/29/1979 Active 13 0 3 3 -18.75% 16 10 4 P.S,TM,VP 24+ $480.00
MC,SC
120996 Seoul Seogu 02/26/2014 Active(1) 36 4 5 -1 -2.70% 70 3 3 N K}EQQANP 16 $17,320.00
111521 SEOUL SEOMUN 06/27/2011 Active 16 0 6 6 -27.27% 22 6 4 vose N/A $660.00
110787 SEOUL SEONGBUK 04/08/2011 Active 33 0 0 0 0.00% 43 6 N P.S,T.M,VP 16 $11,490.00
MC,SC
64022 SEOUL SHIN HWA 02/16/2001 Active 23 1 0 1 4.55% 23 9 Pvgvgé\/‘vVP 24+ $690.00
MC,
77954 SEOUL SONG HA 12/19/2003 Active(1) 14 0 3 3 -17.65% 17 8 4 ,\PA,S«;@/WP 24+ $2,010.00
56829 SEOUL SONGJUK 04/13/1995 Active 12 0 0 0 0.00% 13 10 N P.S,TM,VP 24+ $4,560.00
MC,SC
108019 SEOUL SUNDEOK 04/09/2010 Active 6 0 1 -1 -14.29% 7 2 4 Pvggé\/‘vVP 24+ $210.00
MC,
36166 SEOUL TAE WOO 10/23/1978 Active 30 4 2 2 7.14% 31 2 1 P.S,T.M\VP 24+ $1,900.00
MC,SC
37141 SEOUL TONGIL 05/18/1979 Active 26 2 14 12 -31.58% 38 7 4 P.S,T.M.VP 18 $840.00
MC,SC
64919 SEOUL TOWER 01/10/2002 Active 24 3 6 B3 -MM% 27 3 4 vose 3 $920.00
84623 SEOUL WHITE 01/03/2005 | Cancelled(6*) 0 0 0 0 0.00% 13 9 1 None P.S,T.MVP 24+
MC,SC
39918 SEOUL YOUNKUNG 05/15/1981 Active(1) 19 1 1 0 0.00% 19 1 6 PygggﬂvVP 7 $670.00
MC,
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
98516 SEOUL DOSAN 03/26/2007 Cancelled(6*)  08/29/2018
125908 Seoul Jewelry 10/02/2015 Cancelled(8%) 06/29/2019
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56234 SEOUL JUNGHWA 11/14/1994 Cancelled(8*) 06/29/2019
131197 Seoul Koreana 06/13/2017 Cancelled(8*) 06/29/2019
135717 Seoul New Kyungsung 07/17/2018 Cancelled(8*) 06/29/2019
115525 SEOUL NEW SEJONG 11/08/2011  Cancelled(8*) 12/29/2018
132653 Seoul Somang 09/28/2017 Cancelled(8*) 06/29/2019
93225 SEOUL YANGCHUN WORLD  01/03/2006 Cancelled(6*) 08/29/2018
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
85 4 7 -3 1,850 343 339 4 0.22% 2,057 22 49% 80% 2% 15% 0 0% 7 22 53 -43%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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